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Danube Transnational Programme
\i-uerresgg Priority: Innovative and socially responsible Danube
region, SO1: Improve framework conditions for
innovation. Application process: 2 steps

Countries:

Austria, Bosnia and Herzegovina, Bulgaria, Croatia, Czech
Republic, Germany, Hungary, Montenegro, Romania,
Serbia, Slovakia, Slovenia (12)

Funding:

Overall: 2.126.924,97 €

ERDF Contribution: 1.587.447,20 €
IPA Contribution: 220.439 €

Duration:
Start date 01-12-2016
End date 31-05-2019
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LEAD PARTNER: Slovak Centre of Scientific and Technical Information SLOVAKIA
PROJECT PARTNERS:
Chamber of Commerce and Industry Vratsa, BULGARIA

Energy Agency of Savinjska, Saleska and Koro$ka Region, SLOVENIA
Digitalis Jolet Nonprofit Kft., HUNGARY

Bwcon GmbH, GERMANY

South Transdanubian Regional Development Agency, HUNGARY

BIC Brno spol. s.r.o., CZECH REPUBLIC

Regional Development Agency Medimurje REDEA Ltd., CROATIA

Association for education and economics for Lower Austria, AUSTRIA
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Comenius University in Bratislava, Science Park, SLOVAKIA
10. Brno University of Technology, CZECH REPUBLIC
11. Chamber of Commerce and Industry of Banja Luka Region, BOSNIA AND HERZEGOVINA

“Y

12. Regional Agency for Socio-Economic Development Banat Ltd., SERBIA

ASSOCIATED STRATEGIC PARTNERS: University of Pécs (HUNGARY), Romanian Association for
Technology and Innovation (ROMANIA), Chamber of Economy of Montenegro (MONTENEGRO)
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z Project Implementation
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Danube Transnational Programme |Og 1C

Enhance cooperation of
innovation actors in the field of
ecoinnovations with special
-emphasis on development and
application of ecotechnologies
in the Danube Region

~Specific objectives:
1. Increase
transnational
cooperation in
ecoinnovations

S

2. Increase the match
of demand and supply
in ecoinnovation

3. Bring eco innovation
actors together
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Genéza projektu
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1st call for proposals, 1st step

e 23.9.2015 - Call announcement

« 23-24.9.2015 Kick off Danube, Budapest
« EXpression of Interest (13 stran)

e Submission: 3.11.2015

« 21.3 2016 — project idea approved by the Monitoring
Committee (MC) and invitation to submit a full project
proposal

1st call for proposals, 2nd step
« 11.4.2016 — Seminar for lead applicants in Budap

* 9.5.2016 — submission (AF: 72 stran)+ annexes; PaXthership
agreement, State Aid, Co-financing declaration &-

« 27.9.2016 — project approved with conditions by Monitoring
Committee + list of conditions to be fulfilled

e 19.10.2016 final submission




Genéza projektu
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« 1.12.2016 — zacCiatok implementacie projektu
« 15.-16.2.2017 Ecolnn Danube kick off meeting

« verejna konferencia s ucastou verejnosti + JS:
~Innovative ecotechnologies for a greener Europe”




Uspesnost’ projektu
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« 576 Expressions of Interest submitted for the 1st
step (3.11.2015)

91 Application Forms submitted for the 2nd step out
of the 100 pre-selected (22.3.2016)

« 55 projects were approved with conditions by the
Monitoring Committee on 27-28 September 2016.

« 54 projects finally approved by the Meonitoring
Committee on 8th December 2016.
A~
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< 10% uspesnost
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Hladanie partnerov
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» Existujuce kontakty;

« Hfadanie projektov na Kick off programu Danube,
Budapest, 23-24.9.2015;

« Zaevidovanie projektovej idey na web stranke programu:
http://www.interreg-danube.eu/calls/project-ideas
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Odporucania
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1. Dobra projektova idea
* Unikatnost

* Vyvarujte sa temam, ktoré
uz boli podporené (pozriet
predchadzajuce projekty)

« Oprite sa o0 strategicke
dokumenty - Co |Je
potrebne  podporit?  —
programovy dokument, EU
strategicke dokumenty
(EUSDR, Eurdpa 2020)




Odporucania
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1. Dobra projektova idea
« Kvalitné rozpracovanie idey

* Pracujte S programovym
manualom — uvedene, Co sa
oCakava spracovat v jednotlivych
statiach.

* Vyuzite moznost konzultacie s "-R\
NCP/JS >
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2. Silneé projektove
partnerstvo

= princip vyvazenosti

« (Geografické zastupenie
* Obsahoveé zastupenie

Oslovte viacero typov stakeholderov:

-R&D, verejné institucie, podniky,
treti sektor, podporujuce institucie
(inovacné agentury, zvazy a pod.)
-Zapojte strategickych partnerov
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2. Silné projektoveé partnerstvo
= skusenosti s projektami vitané

Délezite oboznamit partnerov s
administraciou projektu, s tokom
financii, so spolufinancovanim, a pod.

Dolezité overit si, Ci partner bude
spolufinancovanie zabezpecCovat zo
sukromnych alebo verejnych zdrojov —
podlieha kontrole!

Dokumenty k projektove] ziadosti
musia poslat’ vCas!

ZabezpecCit podpisovanie — partherom
poslat vCas

Odporucania
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Odporucania
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2. Silné projektoveé partnerstvo

 LP — skusenosti;

 Administrativne a personalne
zazemie,

 Casova a personalna naro¢nost
projektu = treba s tym ratat.
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Odporucania
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3. Vypracovanie projektovej ziadosti

« Pisat to, Co sa oCakava (programovy
manual);

 Pisat k vecl a zrozumitelne:
* Nekopirovat' state!

 Projekt musi byt orientovany na
vysledok!

« Obmedzeny pocet znakov = vyuzit = 7=\)\
ich naplno, nenechavat volné znaky. \=
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3. Vypracovanie projektove| ziadosti

Zapojte partnerov od zaciatku.

WP lidri maju koordinovat
rozpracovanie  jednotlivych WP
(nielen pro forma).

Treba presne urcCit ulohu kazdého
partnera v kazdej aktivite!

Dajte projekt po sebe niekomu
nezainteresovanemu precitat.

Odporucania
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3. Budget

Realny rozpocCet;

Zodpovedat uloham, ktore ma
partner splinit;

Odporucame pouzivat planovaci
nastroj, napr. prostrednictvom
personmonths

Na Cerpanie rozpoctu kladeny
znacny doraz!

Zvazit Equipment (najma PC)

Odporucania
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,, Kto nic neskusi,
nic¢ neziska." e
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Dakujem za pozornost.

Anna Janusova
Centrum vedecko-technickych informacii SR
anna.janusova@ecuvtisr.sk

ecoinn.danube@cvtisr.sk

www.interreg-danube.eu/ecoinn-danube
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